COUNTY OF LEE
Adopted 2008-2009
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Room Occupancy Tax Fund

Budget
2004/05 2005/06 2006/07 2007/08 2008709 2008/09 2008/09
Actual Actual Actual Budget Requested = Recommended Adopted
Revenue
Other Taxes and Licenses $ 154,334 $ 163,547 $ 181,006 $ 168,751 $ 168,751 $ 168,751 $ 168,751
Investment Earnings 2,585 5,110 7,355 - - - -
Fund Balance Appropriation (10,369) (11,591) (27,008) 74,175 - - -
Total $ 146,550 $ 157,066 $ 161,353 $ 242,926 $ 168,751 $ 168,751 $ 168,751
Expenditures
Civic Center Operating $ 146,550 $ 157,066 $ 161,353 $ 242,926 $ 168,751 $ 168,751 $ 168,751
Total $ 146,550 $ 157,066 $ 161,353 $ 242,926 $ 168,751 $ 168,751 $ 168,751
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Special Revenue Schools Fund

Budget
2004/05 2005/06 2006/07 2007/08 2008/09 2008/09 2008/09
Actual Actual Actual Budget Requested = Recommended Adopted
Revenue
Sales Taxes $ 1,425,721 $ 1,639,219 $ 1,956,901 $ 1,987,200 $ 2,108,425 $ 2,108,425 $ 2,108,425
State Public School Fund 413,400 428,283 732,142 599,241 568,061 568,061 568,061
Lottery Proceeds - - - 1,441,499 1,465,619 1,465,619 1,465,619
Fund Balance Appropriation (127,084) 73,569 (74,777) - - - -
Total $ 1,712,037 $ 2,141,071 $ 2,614,266 $ 4,027,940 $ 4,142,105 $ 4,142,105 $ 4,142,105
Expenditures
Transfer to General Fund $ 1,712,037 $ 2,141,071 $ 2,614,266 $ 4,027,940 $ 4,142,105 $ 4,142,105 $ 4,142,105
Total $ 1,712,037 $ 2,141,071 $ 2,614,266 $ 4,027,940 $ 4,142,105 $ 4,142,105 $ 4,142,105
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Emergency Telephone System Fund

Budget
2004/05 2005/06 2006/07 2007/08 2008709 2008/09 2008/09
Actual Actual Actual Budget Requested = Recommended Adopted
Revenue
Other Taxes and Licenses $ 447,999 $ 465,854 $ 476,511 $ 357,134 $ 346,424 $ 346,424 $ 346,424
Investment Earnings 19,366 39,377 64,296 - - - -
Fund Balance Appropriation (204,588) (186,530) (189,993) - - - -
Total $ 262,777 $ 318,701 $ 350,814 $ 357,134 $ 346,424 $ 346,424 $ 346,424
Expenditures
E911 Expenses $ 262,777 $ 318,701 $ 350,814 $ 357,134 $ 346,424 $ 346,424 $ 346,424
Total $ 262,777 $ 318,701 $ 350,814 $ 357,134 $ 346,424 $ 346,424 $ 346,424
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Capital Reserve Fund

Budget
2004/05 2005/06 2006/07 2007/08 2008/09 2008/09 2008/09
Actual Actual Actual Budget Requested = Recommended Adopted
Revenue
Investment Earnings $ 11,218 $ 24,140 $ 84,373 $ - $ - $ - 8 -
Transfers In - 952,100 564,000 - 640,000 640,000 640,000
Fund Balance - - - 440,629 166,235 166,235 166,235
Total $ 11,218 $ 976,240 $ 648,373 $ 440,629 $ 806,235 $ 806,235 $ 806,235
Expenditures
Transfers Out $ - $ - 8 - $ 440,629 $ 806,235 $ 806,235 $ 806,235
Total $ - $ - $ - % 440,629 $ 806,235 $ 806,235 $ 806,235

Thousands

$900 —

$800

$700 —

$600 —

$500 —

$400

$300

$200

$100 —

$0
Actual Actual Actual Budget Requested Recommended Adopted

2004/05 2005/06 2006/07 2007/08 2008/09 2008709 2008/09

B Transfers Out

Page 131



Airport Tax Reserve Fund

Budget
2004/05 2005/06 2006/07 2007/08 2008709 2008/09 2008/09
Actual Actual Actual Budget Requested = Recommended Adopted
Revenue
Ad Valorem Taxes $ 127,768 $ 245513 $ 204,055 $ 54,997 $ 119,077 $ 119,077 $ 119,077
Investment Earnings 1,518 4,842 13,449 - - - -
Fund Balance Appropriation 7,343 (163,379) (100,806) - 28,616 28,616 28,616
Total $ 136,629 $ 86,976 $ 116,698 $ 54,997 $ 147,693 $ 147,693 $ 147,693
Expenditures
Airport Operations 136,629 86,976 116,698 54,997 147,693 147,693 147,693
Total $ 136,629 $ 86,976 $ 116,698 $ 54,997 $ 147,693 $ 147,693 $ 147,693
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Water Debt Service Fund

Budget
2004/05 2005/06 2006/07 2007/08 2008/09 2008/09 2008/09
Actual Actual Actual Budget Requested = Recommended Adopted
Revenue
Intergovernmental Revenues $ - % 132,630 $ 128,880 $ 123,950 $ 121,380 $ 123,950 $ 123,950
Total $ - 8 132,630 $ 128,880 $ 123,950 $ 121,380 $ 123,950 $ 123,950
Expenditures
Debt Services $ - $ 132,630 $ 128,880 $ 123,950 $ 121,380 $ 121,380 $ 121,380
Total $ - 8 132,630 $ 128,880 $ 123,950 $ 121,380 $ 121,380 $ 121,380
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Solid Waste

Mission
The mission of the Department of General Services Solid Waste Division is to meet the County’s solid waste
needs through a resource management infrastructure designed to reduce its reliance on land disposal and
to promote sustainable behavior.
Significant Changes
Increase in Workers Compensation insurance, increase in tipping fees due to CPl index and fuel
adjustments; increased fuel costs.
Staffing
2004/05 2005/06 2006/07 2007/08 2008/09 2008/09 2008/09
Actual Actual Actual Budget Requested  Recommended Adopted
Full Time Equivalents 3.125 4 4 4 4 4 4
Budget
2004/05 2005/06 2006/07 2007/08 2008/09 2008/09 2008/09
Actual Actual Actual Budget Requested = Recommended Adopted
Revenue
Charges for Services $ 1,069,301 $ 1,103,943 $ 1,073,803 $ 1,161,630 $ 1,038,480 $ 1,038,480 $ 1,038,480
Other Taxes and Licenses 67,765 71,059 77,297 72,500 245,000 245,000 245,000
Federal and State Grants - 21,275 9,440 - 15,636 15,636 15,636
Investment Earnings 20,881 36,201 51,337 20,000 20,000 20,000 20,000
Miscellaneous 63,955 25,419 34,669 36,854 32,000 32,000 32,000
Fund Balance Appropriation 55,067 20,868 92,031 74,460 282,399 259,481 259,481
Total $ 127699 $ 1,278,855 $ 1,338,577 $  1,365444 $ 1633515 $ 1,610,597 $ 1,610,597
Expenditures
Waste Disposal $ 321,275 $ 299,043 $ 398,650 $ 377,805 $ 415373 $ 409,729 $ 409,729
Waste Collections 955,694 979,812 939,927 987,639 1,218,142 1,200,868 1,200,868
Transfers Out - - - - - - -
Total $ 127699 $ 1,278,855 $ 1,338,577 $  1,365444 $ 1633515 $ 1,610,597 $ 1,610,597
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